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Contractors
Mt. Ararat Middle School Construction Schedule Narrative

For this project, we have divided the work up into 3 separate phases.

- Phase 1 will be focused on the North/Northwest sections of the school shown on Exterior
Elevations A202. We would like to propose starting demolition in March of 2024. This would
involve removing the existing siding from these sections to allow for Standard
Waterproofing to install their air barrier. As soon as school gets out, we would begin
removing the existing windows and install new blocking to allow for the new windows to be
installed. The air barrier will then be wrapped over the window flanges to make it a
continuous barrier. The new windows and metal siding will be installed throughout the
summer months.

- Phase 2 will focus of the East and West ends of the school as shown on the attached Phasing
Diagram. We plan to focus on removing windows from the masonry openings and installing
new windows in these areas over school breaks, as there are no interface requirements
between other subcontractors. We plan to do this work over April Breaks, but are open to
working over November, December, and February Breaks as well, weather dependent. The
remaining work will happen throughout the summer months in conjunction with Phase 1
work.

- Phase 3 will focus on the main entrance of the building and the floors above it on the South
end of the school. Similar to Phase 1, we would like for some of the demolition and
waterproofing to begin in March of 2025 in preparation for work to happen once school
gets out. We will hold off on doing any work to the main entrance until the students and
faculty are no longer utilizing this space. The store front opening and remaining window and
siding work will happen in the summer of 2025.

Please note, that if the school would allow for us to get into some spaces throughout the school year, we
believe that it could alleviate our concerns with meeting the project deadline due to the unforeseen
issues we ran into with product lead times. We lost roughly 5-6 months of the original schedule due to
the procurement issues, and we are looking to gain time back in anyway possible if the school allows.
Thank you.
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